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From the Executive Director’'s Desk

Ganesh Dhungana

Executive Director

We have a dream, a dream to see our locality "Betté

We are contributing to the overall development 6aBing District from a non-governmental
initiative, by involving local human resources. fpsrmitted by the memorandum of this
association collaborate with partner and partnemeigs- both domestic and foreign - for
various projects and programs. For the same, basetie amount procured from partners
and the organizations’ own sources, human resoweemployed and deputed to various
locations in the district to oversee the smoothrafpen of the organization’s projects and
programs. At present, at least 200 employees arkingpwith Action Nepal, some of whom
are permanent employees, while a few are for cet@anporally terminating projects, only
for the total duration of the Projects.

In this Fiscal Year, Action Nepal has extendedaittivities to all VDCs in the district, and
has successfully accomplished various projectspaagrams. With a great support from the
local people and the beneficiaries, Action Nepa twlay become one of the most popular
non-government organizations in Dhading. It has endwnest attempts to take its
developmental programs to almost all the househafil@ading. It envisions that in a period
of one decade from today, it will be able to endimat people of Dhading will build back
better what they have lost in the April disasteR015.

Action Nepal promises that it shall continue to ooinitself to the development of the
district and make every settler proud to be a @itinf Dhading. It knows well that such
comprehensive and ambitious goals will remain ditiiedl unless there is participation of the
people of Dadhing. We therefore appeal everyonextend every possible help from your
ends.

Thank you.
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Background

Forum for Dhading Development (FFDD) was estabtisire 2000 which got changed to
namely Action Nepal on 2011. The organization wstsldished with a view to develop the
socioeconomic status of Nepalese people espeaidigling in rural area. It has paid its
especial consideration/ attention to work with degt and marginalized people of the

country adopting the methods of optimum Legal Status

utilization of local resources and technology.
SWC-Regd: 11214 (Aug-2000)
We currently work in the sector of improving paN No: 301667977 (Sep-2003)

I|veI|hood. of people, health and sanltatlon,.l.ax Exemption : 2116 (Dec-2012)
construction and good governance. We have

been keenly working with poorest and DAO Regd : 370/057 (Aug-2000)
marginalized people of different regions. We are

committed for innovative as well as high qualityrk® with best management practices and
result oriented activities.

Vision

“A million people of Nepal will live their dignifid life free from poverty, and have control
over the resources to sustain their lives.”

On behalf of this vision, the hectic challengeshis volatile world are to create a life full of
freedom, joy and luminosity. In recent years, tbpwation of Nepal will be doubled, but we
are continuously conquering our resources.

We have ample of resources around us to surviveeaaldling environment for development.
But, the hectic political systems,
frequently changed governments and
ruined systems are lagging country to
self development. A clear framework to
lead the nation, develop lives and
mobilize the resources with
sustainability is a prime concern. In
Nepal, large numbers of organizations
are striving to develop the lives of poor
and vulnerable households. Climate
change is yet another contested topic
‘ . but needs to be adjusted in this global

world. We can feel the effects of
climate change and many national and
international  institutes  developing
strategies for mitigating the effects of climateacbe. The shifting climatic patterns and
varied agricultural production has worsened pooné&'s livelihood.
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A little effort from youth to lead a dynamic natiand in verge of change, are deprived fi
opportunities and platforms to set their skills d&mbwledge. The youths are migrating
other nations in search of opportunities and bditer This has creted "brain drain” in
recent times; a critical challenge for better Nepal end the growing poverty and inequa
is a prior concern in this global world. For thartsformation of Nepalese society int
prosperous one, needs alliance and efforts holistic manner from political systerr
government, national and international organizatias well as other bodie

Action Nepal's strategy embraces a vision thatessd#is local communities and the voice
women, men and young people at the cerf change. A positive hope for ending pove
injustice, inequality requires various strategiesgths and pressure to political system
well as stimulating pillars of change. Building kdmetter of ruined systems and busines
people and transforimg them to their own lives is cruci

Goals for Better Nepal

Action Nepal has common understanding that pedpiegl under poverty have the sai
rights and will, therefore continue to work peoplerk out for their rights. Action Nepal |
doing varios activities proposes a working approach and akscdifferentype of resources
to regions. Action Nepadill allocate bulk of its resources to fragregion: and vulnerable
household where aid is most needed. Action Neembraces range of progremodules and
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The priorities are set out in 5 goals that will dgiius over the time period of the Strategic
Plan. In respective goals, people living in poverill be mostly concerned and exercised to
advocate their own rights. The respective goald waiticulate the benchmark to track

progress of the goals.

GOAL 1: Improving Livelihood of vulnerable people

Poor and marginalized people can improve theitiheed and live a dignified life with
access to resources.

For attainment of this goal priority will be mostiyven to poor and vulnerable households
with priority mainly to women and children to erri¢heir nutritional status and various
interventions for their livelihood improvement. Tigeal will focus on various livelihood
schemes that help to reinvigorate the ruined statwsiinerable people by developing skills
for self empowerment.

Objectives:

More poor and vulnerable people will
* Improve their nutrition and food security statushabetter life.
» Create flexible livelihood interventions by impragitheir skills

GOAL 2: Promoting Good Governance

Poor and marginalized people can live a dignifieelldy exercising their rights by political
participation, freedom of expression and accessmtbcontrol over the resources.

For attainment of this goal, priority will be givéa vulnerable families mostly women and
youths as inequality persist on gender and youmgrmggion. Our goal is to bridge youths for
social change and channeling them as actors ofnaigneghange. The goal will focus on rural
poverty, building access of marginalized peoplaige their rights and advocate for strong
government systems and recognition of their esslesdrvices.
The key attributes of good governance are:

* Transparency

* Responsibility

* Accountability

» Participation

* Responsiveness ( to the needs of the people)
Objectives:
More poor and vulnerable people will:

» Raise voice for their rights and equal justice

* Responsiveness from governments and private skectoeir interests and needs.

» Transparency and accountability of government dsaseconcerned sector.

* People will raise voice to eradicate extreme pgvand inequality as active citizens.
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GOAL 3: Focus on Water, Sanitation and Hygiene (W&AH)

Action Nepal will retain a wide choice of programnmgiwithin water, sanitation and hygiene
by improving our work to the priority needs of tatgyroups. For WASH, the emphasis will
be on providing effective programs wherever itasential.

Objectives:
* Improving health and sanitation of poor and vulbérgeople
* Equitable and sustainable use, and access ofg@émphfe drinking water and health
services
 Measure the impact of sanitation, water qualitynchavashing, and nutrition
interventions on child health and development

GOAL 4: Construction of communal infrastructure

For the construction of communal infrastructurerimal counterparts of Nepal, AN has
implemented its various projects for constructidntrail bridge, latrines, buildings, water

tanks, reservoirs and tanks, livestock shed etc.

Since, 2057 B.S. AN has been constructing traddes support in Dhading districts in all the
VDCs. Though Nepal government has announced albout free Nepal, we have been
supporting for construction of trail bridges in wars regions of Dhading district. We will

contribute to support the shelter facilities, comstt communal buildings and aware the
people about disaster preparedness.

Objectives:

* Improving lifestyle through safe shelter constractand orientation.

» Contribute to government’s campaignTaifin free Nepal through construction of trail
bridges.

» Contribute the community through supporting in ste@nd other communal
buildings.

* Aware community with DRR techniques and preparesines

GOAL 5: Advancement in Information Technology

Information technology is one of the most priogtizsectors in Zicentury. Access
of people to communication and advancement in t&olgy is widespread even in
rural parts of the country.

Objectives:

» Integration of concerned stakeholders
» Technical Collaboration in social transformation

The ultimate goal of Action Nepal is to phase oongrty, access of people to resources,
good governance and finally a dignified life. Actiblepal wants to witness the change in
lives of people measured in terms of income legekall as equality.
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Our goal is to see less poverty and inequality ajabpoor and excluded groups. Anti-
poverty strategies should be adopted by all coesitfPoverty and inequality should not
be transferred to next generation. Achieving pgverduction, good governance,
restructured Nepalese society with sustainabilithout hampering climate change is key
concern.

Glances of the programmes implemented in this FY.

Better Livelihood
Action Nepal is intervening In the field of ivebled and nutrition  since long as a power
shifter. Having expertise in livelihood, Action Napis facilitating the community based

projects for the betterment of life of the peopterural areas. Numbers of stakeholders,
International agencies and governmental institstiane collaborating hand in hand with

Action Nepal to get the dream of better Nepal malieed. Though Action Nepal has its

impressive hallmark in bringing convenient liveldtbtechniques in Dhading since early time
and found the intervention of livelihood componeestigen more necessary after massive
guake hit. In this FY Action Nepal implemented fig#ferent projects on livelihood theme

serving 102,850 Population from 18,700 Househgbténding NRs 56,931,964.

Livelihood Team of
Total Beneficiaries in FY 2073/74: Action Nepal: 70 Members

18700 HHs 1,02,850 Population Livelihood Manager: 1

Total budget spent in Livelihood Livelihood Coordinator: 3

in FY 2073/74: NRs 56,931,964 Livelihood Officer: 3
Livelihood Assistant: 4

Field Supervisor: 21
Community Facilitators: 30
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Program Name Partner Agency Geographic coverage
Strengthening Smallholder Heifer International Neelkantha Municipality
Enterprises Ward no:8,9and 1
Emergency Food Security Oxfam GB Tripureshwor an d Satyadevi
and Vulnerable Livelihood VDCs
(EFSVL) Project
Nepal Earthquake Response | World Vision International Gumdi, Salyankot, Katunje,
— Livelihood Project Jeewanpur, Khalte VDCs
Livelihood Support Program | DaN Church Aid Nalang, Salang Kumpur,
Jogimara and Khari
Suaahara ll USAID Across Dhading District

Name of Program: Strengthening Smallholder Enterprises in Muralibyang, Dhading
Partner Agency: Heifer International Nepal

Executive Summary :

Action Nepal is intervening the Strengthening Shatler Enterprises program in a close
partnership with Heifer international Nepal sinéeJanuary 2010. This program has targeted
the pro-poor family with a slogan "Not a cup of knibut a cow". Program is being
implemented in term of Value Bashed Holistic Comiturbevelopment approach. The
Skills, Knowledge & resources which were provideg drganization as the gifts, are
transferred to the next family with concept of pagsgifts and enlarging the volume of
beneficiaries to make the program result oriented.

Specific Objective:
Strengthening Smallholder Enterprises through linasValue Chain
Overall Objective:
» Strengthen social capital by organizing 962 farsilireto 38 self help groups and then
facilitate them into farmer institutions like solcentrepreneurs cooperative.
* Increase productivity of goat farming by 50% thrbwgloption of improved animal
management technology.
» Sustained family income, nutrition and food seguitirough integration of
production with marketing channels.
» Facilitate in creating enabling environment forisidd development of the village
Development Committee by engaging local governraadtrelated stakeholders.

Key activities implemented and achievement in F¥743

Activities Achievement

Capacity Development Capacity strengthen of conityumembers
about cooperatives

Support in formation of Cooperatives
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Name of Program:Emergency Food Security and Vulnerable Livelihood
Partner Agency: OXFAM

Executive Summary :

Emergency Food Security and Vulnerable Liveliho&F$VL) Project is the project
implemented in 2 VDCs (Tripureshwor and Satyadedfi Dhading district in joint
partnership of Action Nepal and OXGAM GB. With tigeal of meeting the emergency
needs, assuring the food security and differemtilood related activities are carried under
the project. The targeted families have been sueg@oior different livelihood activities
including cash assistance. Some major activities @FW (cash for work), Agri-input
support, Compassionate Grant Support, Petty Tra8ewgport, Livestock Support and
income generation training etc.

Specific Objective:
To reduce risks of food scarcity related througé pinovision of Livelihood to Earthquake
affected people in selected VDCs of Dhading.

Overall Objective:

» To support disaster affected communities througlirseg their basic essential for
recovery.

* To support the EQ affected group of people by geirey livelihood opportunity.

 To provide assistant to entrepreneurs to get repatineir destroyed/ damaged
assests.

* To provide cash grant/ subsidized loan to smalkdozlihood activities to restart
small scale business activities.

Key activities implemented and achievenierfY 73/74

Activities Achievement
Access to improved irrigation Irrigation services were made access far
services 600 farm dependent households in

Tripureshwor and Satyadevi VDCs

Group based agricultural technology Support with training to 27 farmers,

and livestock (improved breed) livestock and/or women groups
support and trainings

Trainings on improved farming Training and input support to 80 farm
practices and input support dependent households

Improved livestock rearing trainings| Training with input support to 80

and input support livestock dependent households
Extension services Skill training and input support to 4

people on agriculture, 4 people on
veterinary service and on Tailoring, bee
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keeping, etc.
SIYB Training Business plan and market linkage
Initial input support NRs. 40,000 per person as initial input
support

Name of Program:Nepal Earthquake Response Livelihood Project
Partner Agency: World Vision International Nepal

Executive Summary:

Nepal Earthquake Response Livelihood Project (NERERhe project implementing in 5
VDCs (Jeewanpur, Khalte, Katunje, Gumdi and Salggnlof Dhading district in joint
partnership of Action Nepal and World Vision Intational Nepal. With the goal of meeting
the emergency needs, strengthening the resiliemteelf- recovery and restoring a sense of
safety for earthquake affected children and themmunities; different livelihood related
activities has been done and ongoing under this INNER he targeted families have been
supported for different livelihood activities indimg cash assistance. Some major activities
are CFW (cash for work), CFA (Cash for assets),i-Agrut voucher distribution, livestock
restocking, shelter reconstruction, vocational amcbme generation training, training to
saving groups and cooperatives etc. The start addlates of project is January-06, 2016 to
November-30, 2016 respectively.

Specific Objective:
To restore the livelihood and to acquaint the Earétke affected families to have better
preparedness and ability to manage future disasters

Overall Objective:
To meet the emergency needs, strengthen the resilend self-recovery and restore a
sense of safety for earthquake affected childrehtheir communities.
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Key activities implemented and achievement in F¥743

Irrigation rehabilitation was done through (Cashvimrk) Approaches in eight different
schemes
Irrigation material supported through (e-vouchesstem

CFA (cash for assets- market infrastructure, landhting) was conducted
Vegetable seed (e-vouchers)/including trainingsevpeovided to EQ affected Families

Wheat/rice/maize seed and fertilizers were distatuo EQ affected families in five
VDCs - e-vouchers
Crop/vegetable production training were providetbtal farmers

Conduct Farmer Field Schools on Rice Productidrive VDCs

Restock/ reconstruct livestock shelters which aoeemesilient to disaster risks (Shelter
support) were supported to EQ affected families
Livestock restocking (poultry & goats) were suppdrtthrough (vouchers)

Training on animal husbandry in five VDCs

Establishment of fodder gardens (seed and trafieintarmer groups) in Five VDCs
Training on post harvest handling of crops in FAERCs

Material support for Post - Harvest Handling ind=VDCs

Implement life skills and income generating progestiarted for youth, women, vulnerable
HHs of EQ affected families

Conduct vocational trainings
Train producer groups on trained business skillglifferent VDCs

Exposure visits to producers group

Strengthen/ trained savings groups for women aaidyimalized groups
Train /support cooperatives for savings

Establish kitchen gardens to improve family income

Name of Program: Suaahara Il
Partner Agency: USAID

Executive Summary :

The Suaahara Il Good Nutrition Program aims to owprthe nutritional status of women and
children in forty under-served rural districts oéal. This will be achieved using a multi-
sector approach with a special emphasis on gerglaality and social inclusion, behavior
change and good governance. The Suaahara Il prdugarfour primary intermediate results
(IR) which are as follow;

o IR 1: Improved Household Nutrition and Health Bebay

0 IR 2: Increased Use of Quality Nutrition and He&@#rvices by Women and Children

o IR 3: Improved Access to Diverse and Nutrient-Ridods by Women and Children
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0 IR 4: Accelerated Roll-Out of Multi-sector NutritidPlan through Strengthened Local
Governance

Overall Objective:

Improve the nutritional status of women and chidoeder 2 years.

Suaahara Il has different consortium partners taey Helen Keller International (HKI),
CARE Nepal, ENPHO, NTAG, Equal Access, VDRC and RB8D. Suaahara Il works in
close coordination with different stakeholders likkHO, DCC, DEO, DADO, DLSO,
DWASDO at district level, with municipalities andral municipalities at implementation
level.
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Key activities implemented and achievement in F¥743

74

Activities

| Achievement

HKI

Community Mapping Census
(CMC)

Total 24000 households registered all over district
Enumeration of all the household of district.

Field supervisors and Community nutrition
facilitators carrying out CMC

Selection of VDCs for conductior
of resilience related activities

1 A meeting was organized with district level
stakeholders

Six VDCs/Wards of Rural Municipalities were
selected based on different indicators those VDCs
Wards of Rural Municipalities are

1. Rubyvalley RM — All 6 wards (Lapa, Sertun
Tipling VDCs)
Gangajamuna RM- Ward No 1,2,3,4 (Ree
Gaun and Gumdi VDCs)

2.

3.

Khaniabas RM- Ward no 1,2 (Jharlang VDC

QL

N

Selection of Village Model
Farmers in 7 Agriculture Intensiv
VDCs

Village Model Farmers are the model farmers in th
ecommunity who can become change agent

community. In 7 VDCs total 66 VMFs were selecte
by Field supervisors from mothers group meeting i
the community.

Naubise, Bhumisthan and Sertung have 10 VMFs
each

Tipling, Jharlang, Lapa and Reegaun have 9 VMF
each

>

U

5 days HFP (Homstead Food
Production) training to selected
VMFs

All the selected VMFs were provided 5 days HFP
training

Training was provided to enhance capacity of VMK

All the VMFs were provided some supporting
materials like Spade, plastic drum for organic
pesticide, garden pipe, sprinkles and Composité s
packs

S

Orientation to District Level
health services providers

and managers on process and
expected benefits of SATH

Orientation to District Level

All the district level focal persons of DHO were
oriented about SATH, its process and expected
benefits.

All the district level focal persons of DHO were
oriented about CHSB, its process and expected

health services providers and

benefits.
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managers on process and expegted
benefits of CHSB A meeting with DHO was carried out to select SATH
and CHSB implementation VDCs.
Meeting for DAG VDC
identification for finalizing CHSB | VDCs selected for SATH and CHSB are as follows
and SATH
SATH: Dhuwakot, Pida, Tasarpu, Mahadevsthan,
Support to regularize RHCC Dhusa, Tipling, Reegaun

Meeting
CHSB: Dhusa, Tasarpu

Health facility assessment All 52 Health facikti@assessment for Family
planning, Nutrition and CBIMNCI services has
conducted

CHSB and SATH implementation CHSB (Community He&tlore Board) a tool for
monitoring progress and improving service delivery
practices of health facilities.

Orientation, Focus group discussion and interface
meeting has carried out at Tasarpu health post

|®N

SATH (Self applied technique for quality health an
nutrition services), a community based approack use
to sensitize people to take services provided from
health facilities

Orientation of SATH at health facility level has
carried out at Dhuwakot, Pida, Mahadevsthan and
Tasarpu Health Post and Implementation was dong in
5 wards of different VDCs.
Name of Program: Livelihood Support Program

Partner Agency: Dan Church Aid

Executive Summary:

Action Nepal through its partner DCA, has made ificgnt achievements in this year with
the goal comprehensively contribute to the recovarg resilience of earthquake affected
communities in Nepal.

Specific Objectives:

To comprehensively contribute to the recovery asilience of the earthquake affected

communities

Overall Objectives:

Livelihood restoration with an objective to allowet beneficiaries to choose the sectorial
livelihood options that best meet the needs ofrtheuseholds as well as promote their
livelihood from sustainable perspectives was cdroiat.
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evement in FY743

Activities

Achievement

Cash Grant Support

Cash grants support to 17 contyrngroups
including 400 HHs

Household Level Training

Provided various trainingt00 HH beneficiaries
of livelihood restoration support.

Small infrastructure/agriculture inpt

support:

isupported community infrastructure (mini tiller) t
the 15 farmers groups and cooperatives

Insurance training

Insurance Training was conducted in 3 wards of
Jogimara VDC

Cooperative literacy training ar

ts suppor

14 farmers- 2 from each 7 farmers group and 5
from Gaun - Besi Krishi tatha Pasupaalan

cooperative Ltd. were participated in the training.

Healthy Garden Healthy Home

provided Nursery, Drip Installation, Plastic Hous
Construction, "Jholmol” Preparation, Pest Contrg
Post-Harvest & Healthy Garden Healthy Home
model training to 160 HHS

D

O
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Better WASH
( WASHing Away Hazards)

Water, Sanitation and hygiene are the pr
concern of Action Nepal to precede remec
against the hazards of life in rural Dhading. CutiseAction Nepal is working in 20 VDC:
of Dhading.Action Nepal is evoking the rural people of Dhadiiog their hygienic habits
cleanliness and safety. Arising immunity in comntyng not the easy meat. Blind faif
useless traditional imposition have deep rootshm gociety, it is not easy to menthe
people to change their way of survival but our isgiome to energize the society sligh
changing their behavior.

Mainly we are working in water supply and manageimkatrine construction for individui
HH and communal basis, HP sessions, SLTSTS, CHAST, C 2 C, FCHV mobilizatic
and many more. Especially after the April disasier sources of water vanished away
people strived miserably for the drop of water] #hings are not good. In such crisis ¢
beyond (since long) Action Nepals been intervening the water supply schemes ious
VDCs of Dhading to address the sheer need of drgnkiater. Sanitation and hygiene in rt
areas have become none’s cup of tea. Especiadlytatt quake hit people have more cone
towards theirife back to normalcy and we initiate the doctrihattwithout having fair heal
and ecology, trial for getting back to normalcywerthless. And now people are growi
hand in hand with Action Nepal for the clean andjibgic society. Now our dream

building fair and healthy nation has got a < In this FY Action Nepal implemented fi\
projects in WASH theme serving 54,900 populatiamsnf 9942 households spending |
73,233,314.

WASH Staff in Action Nepal
Total: 70 Members
WASH Manager : 1

WASH Engineer (s): 8

Total Beneficiaries in FY
2016/17 :
9942 HHs 54, 900 Pop

Total budget spent in WASH Sub Engineer (s):12
in FY 2016/17 : Community Technician (s): 21
NRs 173,233,314 Community Trigger (s): 16

Hygiene Promotion Officer : 5
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Program Name Partner Agency Geographic coverage
Improving Access to Water Supply, International Medical | Kewalpur, Kumpur,
Sanitation and Hygiene Crops Jyamrung, Katunje and
Muralibhanjyang VDC

Rural Water Supply and Sanitation Rural Water Supply 12 VDCs of Dhading
Project and Sanitation Fund | District

Development Board

Nepal
Nepal Earthquake Response Oxfam GB Satyadevi and
program Tripurweshwor VDcs
WASH in School Concern World Wide | Kumpur and Kellari
Rapid WASH Project Dan Church Aid / Act | 9 VDCs of Dhading

Allence district

Name of Program:Improving Access to Water Supply, Sanitation an@jidge
Partner Agency: International Medical Corps

Executive Summary:

Improving Access to Water Supply, Sanitation andjielge is the project implementing in 5
VDCs of Dhading district in joint partnership of #an Nepal and International Medical
Corps. With the goal of meeting the needs of comtyurgarding the water, sanitation and
hygiene behaviors. After the disaster, limitedetisi and waste disposal facilities in schools
and health facilities posed a high risk of spregdiiseases and incurred lost opportunities for
developing better sanitation and hygiene awareaedspractices, and discouraged children,
particularly girls and female teachers from attaegdischools. In such moment of
bewilderment the project was launched to assuresd#ifie WASH practices in EQ affected
communities. For the better implementation, projectivities have been categorized into
three main areas: Water supply, Sanitation and éfhgpromotions

Specific Objective:

The Specific objective of the project is to reduisks of Water, Sanitation and Hygiene
(WASH) related diseases through the provision of 3#Aservices to Earthquake affected
people of Dhading district.
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Overall Objective:

Restoring Water Supply, Hygiene Behaviors and &aait in EQ affected Communities in
Kewalpur, Kumpur, Jyamrung, Katunje and Muraliblyang VDC of Dhading District.

Key activities implemented and achievement in F¥743

10 Water schemes were constructed

Water quality monitoring were conducted 200 HHs aater point level

251 HHs were supported with vegetable seeds fohéit gardens

27 Water filters were supported in schools

54 Technical assessment of latrine in Schools wenducted

902 Household latrines were constructed as pepmaltguidelines by TWG- subsides for
CLTS

SLTS program was conducted in 15 schools.

31 Latrines were constructed in schools in fiveG&D

31 Cleaning kits were supported to schools in YixCs

15 communal hand washing facilities were constaigteschools and health posts of
projected VDCs

5 waste management facilities were constructecaith posts

Distributed 269 Productive tool kits to community

8 Bathing rooms were constructed in the commundfd3rojected VDCs

FCHV were mobilized 1034 times for HH visits oracenonth in five VDCs

58 HP sessions were conducted in schools

2575 Hygiene kits were distributed

125 CHAST/ C2C activitiesvere conducted

1250 IEC materials were Printed and distributed

7 VWASHCC were trained and reactivated

150 Masons were trained

Water quality testing training/water safety planre&veonducted in 10 scheme

8 Water Users Committees were given operatiordnaanagement training
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40 CLTS/SLTS Training were conducted

47 FCHVs Training were conducted

5 WASH in emergency Trainings were conducted

Name of Program:Rural Water Supply and Sanitation Project
Partner Agency: Rural Water Supply and Sanitation Fund DeveloprBeradrd Nepal

Executive Summary :

Rural Water Supply and Sanitation Project is th@get implementing in rural VDCs of
Dhading district in joint partnership of Action Nepand RWSSFDB. Ultimate goal of
RWSSFDB in association with Action Nepal is to iy the health of communities through
bringing potable water closer to their homes amhmting hygiene and sanitation activities.
To continue the better hygiene and sanitation megf a community, it ensure at all levels
of project cycle a technically, environmentally aoperationally sustainable water supply
system.

Specific Objective
Provide safe drinking water and declare ODF aral &&nitation to these VDCs

Overall Objective:
» Construction of water supply structure.
» Trained to the community for sustainability of waéed sanitation.
* Make a close partnership with government to decldd& and total sanitation
» Social capital development and women empowerment.
» Enhance the capacity of accountability, leadershiwmership, and self reliance

Key activities implemented and achievement in F¥743

Activities Achievement
Rehabiliation of Water Supply Schemes 12 Schemes rehabiliated

Water Supply User Committee 22 W.S.S reactivated
reactivation

Hygiene and Sanitation training for ODF Training to VWASHCC in four VDCs
preparation - Hygiene and Sanitation training to students
parents and teacher in four VDCs

- Political leaders, media persons and focal
persons were trained in regard to hygiene and
sanitation in four VDCs
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Name of Program: Improving Access to Water Supply, Sanitation andgieye
Partner Agency: OXFAM

Executive Summary :

Improving Access to Water Supply, Sanitation andgidge in the communal and
institutional projects implementing in 2 VDCs of &thng district (Tripurasundari — 7 and
Khaniyabas — 5) in joint partnership of Action Nepad OXFAM with the goal of meeting
the needs of community as well as institutions reigg the water, sanitation and hygiene
behaviors. After the disaster, limited toilets amdste disposal facilities in schools and
health facilities posed a high risk of spreadingedses and incurred lost opportunities for
developing better sanitation and hygiene awareardspractices, and discouraged children,
particularly girls and female teachers from attaegdischools. In such moment of
bewilderment the project was launched to assures#ifie WASH practices in EQ affected
communities. For the better implementation, projectivities have been categorized into
three main areas: Water supply, Sanitation and éhgpromotions.

Specific Objective:

The Specific objective of the project is to redutgks of Water, Sanitation and Hygiene
(WASH) related diseases through the provision of $#WAservices to Earthquake affected
people of Dhading district.

Overall Objective:

Restoring Water Supply, New Water Supply Schemesstaction, Hygiene Behaviors and
Sanitation in EQ affected Communities in previouSkypueshwor and Satyadevi VDCs of
Dhading District



Annual Report —Action Nepal , 2073/074

Key activities implemented and achievement in F¥743

IS,

SN | Activities Achievement

1 New construction as well as » Construction and rehab of 9 Water Supply
rehabilitation of gravity flow Systems
water system and networks ?3- Jr;?uresKmW?r;Vggampe hola WSS
- - - adahare Khola
::;Ttil?gc?ﬁg;asg:nlg schools, Chinne Khola Lapang Bazar WSS

- Dalit Basti Pandey Tole WSS
communities. Ritthe Khola WSS
b. Satyadevi — Rumti Bachchhala WSS
Uchet WSS
Dumsing Khola WSS
Rakchowk WSS

2 Water User Committee * 9 WUCs trainings were conducted in
training Tripureshwor and Satyadevi.

3 Construction of CGD * Pre-consrtuction, Post-construction, VMW as
friendly Latrines/Waste well as WSP Trainings to each WUCs.
Disposal » CGD friendly school latrines, hand washing
pits/incinerators/ODF stations, waste disposal pits/MHM incinerato
Declaration etc being constructed and handed over to

schools and health posts
* ODF declared in Tripureshwor and Satyadew
VDCs.

4 Hand-washing Campaigns School and community keashing campaigns

conducted in Tripureshwor and Satyadevi

5 FCHVsS/WASH clubs * Hygiene promotion sessions conducted with

Mobilization and Training

support of FCHVs in community.
* mobilization of School WASH clubs

the
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Name of Program:Rapid Community WASH Recovery Support Project

Partner Agency: DCA

Executive summary :

Action Nepal through its partner DCA, has madeaisicant achievements in the past 18 months
with the goal comprehensively contribute to theowery and resilience of earthquake affected
communities in Nepal. Besides, through DFID funé&eagphid Community WASH project, Action
Nepal together with DCA has been able to suppasdhEQ affected families in their recovery
stage basically, providing support for drinking @raschemes, HHs toilets and Sanitations.
People who were deprived from the basic need oémadter the EQ were able to get drinking
water through the support of this funding. Aboub33 people are directly benefited from the
project among them 50% are female.

Specific Objective :
To support EQ affected communities

Overall Objective :

To undertake a community led approach to suppertrécovery of people in disaster-affected
areas through the improvement of physical WASHIitaes and increasing the promotion of
safe personal, household and community hygienesandation practices in order to reduce the
prevalence of water borne diseases; improve qualitlife and increase the availability of
information on water sources and other related WASKponents in the target VDCs.

Project deliverables summary:
WASH outcome: Earthquake affected populations leeess to safe drinking water and
sanitation and exhibit change in hygiene behavior
» 57HH destroyed or damaged household latrines dmd@lreo a high standard across the
programme
» 56 percentages of beneficiaries (6.5% Dalit, 19.E&Majati, and 30% Newar) were from
marginalized groups.
» The project has built 5 units school latrine incéhgddisabled friendly along with the hand
wash station in Kalidevimavi School of Salang béhe§ 315 students
» 4 water schemes constructed across the programmefitbey approximately 471
households (Nalang, Kumpur and Khari)
» 111 households and 315 (154M/161F) students ar{@1IM/5F) teachers receive hygiene

education on — hand washing techniques, toilet teaance, spread of diarrheal diseases
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leading to measurable behavior change. They atsved hygiene related IEC materials

» The water user committees of the 3 water schentesvexl basic care and maintenance

training

» 47 WUC member have received pre and post construtiining

» School based hygiene promotion campaigns have loeeducted in one

benefitting 128 students and teachers

Name of Program : WASH in School
Partner Agency : Concern World Wide

Executive Summary:

school

The project was implemented in 7 schools in 3 VDCs which are Pipaltar Basic School,

Budigandaki Basic School and Adarsha Basic School in Maidi VDC, Panchakanya Basi

c

School, Jalpadevi Basic School and Manakamana Basic School in Kumpur VDC and
Bashamandali Basic School in Dhola VDC which provided direct benefit to 687 individuals
(314 girls, 330 boys and 43 teachers and support staffs). In addition to the direct
beneficiaries, the project is also helpful to bring positive changes in the hygienic behaviour

of the people of working VDCs (Maidi, Kumpur and Dhola). Also the project has provided the

opportunity for improved livelihood of certain households by acquiring local labours in 7

schools of three VDCs.

Specific Objective

To improve the hygiene and sanitation status odakcbhildren

Key activities implemented and achievement in F¥743

Target

Achievement

Repair and reconstruction of
intake

3 intakes in Budhigandaki Basic School, Adar
Basic School and Basahamandali Basic School
repaired and reconstructed to ensure continuous
safe access to clean drinking water.

sha
vere
and

Repair and reconstruction of
pipeline

7 GFS were rehabilitated in 7 schools with 23
meters of pipelines repaired. 7 water tanks W
provided one for each school.

350
ere

Repair and construction of child
friendly tap stand

7 tap stands with 14 taps were reconstructed.

Reconstruction of latrines

2 blocks of girls la&$ in 2 schools and 1 block
boy latrine in 1 school were reconstructed.

of
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Rehabilitate latrines

10 cubicles and 4 urinalsawehabilitated in 5
schools with access to water facilities.

Construction of 2 MHM
structures in lower secondary
school

the compartments of girl's latrine have be
provided with menstrual pad disposal unit whichl v
facilitate the girls during their menstruation jeki

en
Vil

Construction of 3msolid waste
management unit

7 solid waste management units were constru
one at each school.

icted

Distribution of dust bins for class
rooms and office rooms

48 dustbins were distributed in each school
depending on the number of classes.

Provision for surface drainage

Proper drainageigeal/for the discharge of waste
water

Training to teachers , students a
child club members on Hygiene
promotion

nd participatory hygiene promotion sessions w
conducted to teachers, students of class 6, 7,8
child club members to increase the awarenes:
WASH related knowledge, best utilisation of WAS
facilities, hygiene related diseases (Water bg
diseases), to sensitize the students on the inma
of toilet use, water purification, critical time band
washing and clean water, sanitation and hygié
enabling facilities and services provided.

ere

and
5 on
5H
rne
ta

ene-

Construction of 7 hand washing
stations

) 7 handwashing stations with 18 taps w
constructed under the project. Hand washing stsi
with 4 taps were constructed in Jalpadevi Ba
School and Pipaltar Basic School. And hand was

remaining 5 schools ( Budigandaki Basic Sch
Aadarsha Basic School, Basaha Mandali B
Schools, Manakamana  Basic  School

were installed to ensure hand washing with s
with critical moments for good hygiene practig
leading to reduction of diarrhoel disease and nun
of absenteeism.

ere
ion
ASiC
ning

stations with 2 taps were constructed in other

Dol,
ASic
and

Panchakanya Basic School). The handwash stations

aps
es
nbe
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Better Governance
( Leading Good Governance )

Reviewing the history of our society till date, iorfant decisions are taken by core eli
whether they are elected or not. They seem cohe&siveigh in controlling the society |
maintaining the status quo and assuming a hergdtaccession of leacship. History, of
course, is littered with boundless hypocrisies he statement of leaders who are loL
proclaiming, progressive values while pursuing eowstism, personal gratification a
unaccountable political activism. Speculation g ramongparty gerentocrats on the
worries about what the new generation would ddenftiture. Their worry springs more frc
the fear of losing power to the new generationeiathan of the future of democracy its:

In Nepal, where both the political andonomic societies have a common utilitarian mo
of maximizing power and wealth, the r-profit sectors-a world of the poor and tf
powerless are being ignored. It is here that thi# society that can create a public space
the poor people's paripation and collective action. Nearly all partsNdpal suffer from «
slow growth of vibrant civil society that is capalbf initiating public discourse on poli
issues and mediating among the state, the markleth@ninternational regime. How will t
present state of civil society evolve into the fe®iAnd we are finding the answers out si
our establishment.

Each government has lost many opportunities, aleats®l added its own costs to exp
them in the future, left the problems to fester undermined the rights of future citize
The above analysis is not cynicism about the sthtgovernance in Nepal but a realis
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anticipation of the problems to be confronted im Buture. Nepal needs to improve its micro-
economic foundations for a long-term managemenmhatro-economic and macro-political
processes. For that, Action Nepal has caught uplticérine; good governance is not only
important as a means to realize the basic rightee@Mmajority of the people but also to set a
context for the state to become a repository ofective strength of its citizens. This will
help promote the provisions of essential servicéereby people can develop their full
potential for eventual empowerment.

Realizing the goal of Human Rights, Action Nepaké&eking a development synergy of all
the actors-the state, the market, the private sectol society and the international regime.
In such scenario Action Nepal is abide by broaccdasonsensus, among them the national
agenda is vital where civil society can enrich @plidialogues on poverty, women
empowerment, Dalits and marginalized people, dexhblenvironmental degradation,
corruption, debt, and management of external degere] etc. The role of the state to
support public power very much depends on how nitushenmeshed in the society and how
far it is helping to manage the contradictionstd existing social and economic order. An
overarching vision of transformation helps issygous endorsement of development.

Action Nepal’s interventions in Good Governance nike realization of a vision underlined
in the constitution, a vision grounded in the petitn of "life, liberty and property " of
people, where development of each person wouldnked to the harmonious development
of the society. We are highly concerned with dirpatticipation of the citizens at all the
levels of decision-making that affects them enfertiee ethical basis of good governance.
Only good governance can be a lever for Nepal'®ldpment and democracy for the next
century. Currently Action Nepal is intervening theograms of Good Governance in 26
VDCs of Dhading i.e Chhatre Deurali, Jibanpur, Naep Gognpanui, Kebalpur, Tasarpu,
Bhumesthan, Kalleri, Thakre, Kumpur, Khaaltey, 8glaNalang, Maidi, Dhola, Khari,
Jyamrung, Chainpur, Salyantar, Salyankot, Aagincidlilpani, Phoolkharka, Ree, Darkha
and Satyadevi respectively. Action Nepal focusespmmoting practices of cooperatives,
women empowerment, equitable social structure, wadeble socio-economical portfolio,
responsible citizen and transparent society.

Good Governance team in Total Budget spent in Governance

Action Nepal : 33 in FY 2073/2074 was NRs
Governance Manager: 1 7,991,031

Governance Coordinator: 1
GESI Officer: 1
Community Facilitators: 30

Total beneficiaries in FY 2073/74
21,210HHs, 1,16,665 Population
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Program Name Partner Agency Geographic coverage
Sajhedari Bikaas USAID 21 VDCs of Dhading
LGCDP Nepal Government 9 VDCs of Dhading
Gender and Protection Project OXFAM Tripureshwor and
Satyadevi VDCs

Name of Program: Sajhedari Bikaass
Partner Agency: USAID

Executive Summary :

Sajhedari Bikaas (SB), having close coordinationthwiGovernment of Nepal in
implementation of the project assuring the shedusion of women, marginalized groups and
the back warded society of rural Dhading has besceessful in attaining the project goals
throughout the tenure. Intervention throughoutgbeod has produced the remarkable results
as per the pre-consensus of the project and thegbrbas been mediating in the service

delivery of Government mechanisms as well.

Specific Objective:
Access to resource for development under good gavee

Overall Objective:
o Establish and improve the enabling environmentéonmunity development.
o Improve communities ability to access resourcedfarelopment
o Improve community's ability to effectively implentenclusive development.

Increase the ability of existing and new governmenfunction effectively .
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Key activities implemented and achievement in F¥743

Activities

Achievement

Orientation to WCF

675 WCF know their roles anspensibilities

Training to VSMC and VDC
stakeholders on social
accountability

555 VSMC member were trained on social
accountability tools and regular monitor VDC
grants

Sectoral Mobile service Camp

18 Mobile servicenpa 997 people received
service

Integrated Mobile service camp

2298 People diyeetteive government service

Sajhedari Chautari Meeting

667 VDC stakeholdessestheir agenda ,
problem and learning sharing

Joint monitoring field visit

Government agenciesmitor the Small scale in
fracture project

District level learning sharing
meeting

SB share the progress during project
implementation

project management training

570 IPC/PMC mereffectively manage the
project

Public audit

24 Public audit had done for projegnsparency

Micro Grants

24 Microgrants DWS ,Road communignter
and health point establish

Name of Program Local Governance and Community Development Pragra
Partner Organization : DDC Dhading

Executive Summary

As per the Memorandum of Understanding betweenoAdiepal and DDC Dhading signed
on Shrawan 1, 2073, Local Governance and Commubdétyelopment Program has been
implemented in 9 VDCs under cluster No. 5 (Chhatdaubise, Jibanpur, Goganpani,
Tasarpu, Bhumesthan, Thakre, kabalpur and Kall@h)s program has been launched in
order to ensure the accessibility of local goveceato the community people through their
own participation. The program proves vividly hellpdn right-based approach in making the

voice of the voiceless accessible to the conceseedce providing agencies.

Specific Objective:

To Improve local governance for effective serviediveery and citizen empowerment

Overall Objective:

« To ensure rights and social services to the comiyuespecially targeting the
members of economically backward and socially edetlifamilies through minute
analysis of the community or local level problems.
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* To enhance the skill and capacity of the targetilfamin a way that they would be
able to access to the services and resources eéthiee providers.

* To improve the economic and social level of thgeafamilies through becoming
sensitive to their demands and priorities.

* To contribute to the national goal of poverty alion for sustainable development
by developing working system through ensuring dgcistice in an inclusive way.
And also to ensure the overall development of tiraraunity.

Name of Program: Gender and Protection
Partner Organization: OXFAM

Executive Summary

As per the Project Grant Agreement between Actiepdll and OXFAM, Nepal Earthquake

Response Project has been implemented in 2 VDGgufEshwor and Satyadevi) in the FY
2073/074 BS. The Gender and Protection ProgramriMBBP has been launched in order to
ensure the accessibility of local government to ¢benmunity people through their own

participation, Gender Equality and Social Inclusi@ESI), women empowerment, vital

registration as well as capacity building trainitwgzrkshops including conduction of reflect

circles. The program proves vividly helpful on rigtased approach in making the voice of
the voiceless accessible to the concerned servicgding agencies.

Specific Objective:
To Improve the right and equal access for all erizto local government for effective
service delivery and citizen empowermardintaining GESI.

Overall Obijective:

* To enhance the skill and capacity of the women,,rgets and boys in a way that
they would be able to access to the services audirees of the service providers.

e To conduct reflect training among the reflect leisc(women groups, co-operative
groups, individuals, etc.).

e To develop vulnerable and marginalized benefiemrequal access to OGB
assistance, including participation and enjoy saf@ronment

e To aware targeted community members and stakelsolttar post-earthquake
related incidents like child marriage, girl traffieg, GBV
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Key activities implemented

Activities Achievement
Vulnerability and Power Mapping Community vulnerability mapping
Gender Mainstreaming from the aspect of GESI

Power mapping and analysis of the
targeted communities

Vulnerability and capacity assessment (VCA) ComrnyuMiCA conducted
through census/HH visit and
reported

Awareness on Gender based issues, citizenshipjuman Trafficking, child marriage,

vital registration, etc. gender based violence,
domestic/sexual violence, etc

Days celebration Women's day, 16 days campaign

against GBV, child day, Human
trafficking day,etc.
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Constructing Better
(Bridging Life to Life)

Life in the rural Dhadingis far more difficult than our outcry for our insidcant

discomforts. People are compelled

to endure the &f beast of burden. Due to 1

geographical formidability transport in rural Dhagliis unachievable dream. The rustic lifi
savaged due tthe lack of access of road networks. Though patbveag not that easy

help the survival of rural lives and rivi detach the pathway chains. Since long, Ac
Nepal is bridging the people to their livelihoodpesially through the tre-bridges. In
alsence of those bridges, people were compellednto their lives walking across ti
catastrophic rivers on their own, narrow trail lagsd manual cable cradles. There are

many places where people are losing their loved ovigle crossing the rivs and life is too
miserable. Action Nepal has proven itself fromialistage by facilitating people’s life v
trail bridges in extremely remote areas of Dhad

Beside the trail bridges, Action Nepal is also wiagkfor construction of the school kdings
and residential infrastructures. Especially aftex April disaster Action Nepal is committ
to rehabilitate the affected population of Dhadihgtial works regarding the resident
construction have been getting the remarkable p&ohool buidings and communi
infrastructures are the prioritized section of AntNepal since early tim

Construction and DRR team in
Action Nepal : 42
Coordinators: 4
Shelter Engineers : 4
Project officers : 2
Technical Supervisors : 12
Community Facilitators: 20

Total Budget spent in Governance
in FY 2073/2074 was NRs
94,609,376

Total beneficiaries in FY 2073/74
12,100 HHs, Population 66,550
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Program Name Partner Agency | Geographic coverage
TBSU Project DDC Dhading Across Dhading
SEACON DCA Dhola and Maidhi VDCs
DRR Project OXFAM Tripureshwor and Satyadevi
VDCs
Prayash Project CARE 4 VDCs of Dhading
SDDM Project Concern World 4 VDCs of Dhading
Wide
Shelter Support to School Concern world In four VDCs of Dhading
Wide
Shelter Support Project OXFAM In Satyadevi and
Tripureshwor VDcs

Name of Program:Trail Bridge Construction Project in Dhading Distri
Partner Agency: HELVETAS and DDC dhading

Executive Summary

As per the MOU signed between Helvetas, SWAP, TBEBDC and Action Nepal in 2005,
Action Nepal is supporting the trail bridge constron project in rural Dhading where
people are surviving as the beast of burden. Adiepal is undertaking the program with
financial and technical support of signatories.e ®im of this project is to enhance the active
participation of local people in construction oditrbridges to make them feel ownership
towards the infrastructures and to ease theirvifdd convenient pathway routes. Through
this program Action Nepal works to contribute theverty alleviation and to improve the
access to fundamental services, economic oppadsndnd resources of local people
especially the women and the people of marginalmmdmunity by addressing their sheer
need of transportation through the installatiotrail bridges in rural Dhading.

Overall Objective:

» Construction of trail bridge.

* Optimum utilization of local resources.

» Facilitate to gain their ownership of social prdjeey (infrastructures).
Key activities implemented and achievement in F¥743

Activities Achievement
User committee formed and trail bridge| More than 5000 population regular using it.
constructed. Local production started to sell.

Made a connection each to another.
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Survey, Design, Estimate, approved by| Users have a dream to bridging each other.
DDC, user group formation, material
delivered.

Name of Program : SEACON
Partner Agency : DCA

Executive Summary :

Realizing the need of immediate shelter suppoerdfie EQ of The action has provided shelter
support to 844 HHs of Dhola and Maidi (including tbupport of living condition improvement
and shelter toolkits package) comprising populabért193 (Male=2114 and female= 2079).
164 families from Dalit, 494 families from Janajaind 276 families from Brahmin/Chhetry
communities have got their living condition imprave he action has trained 145 rural masons
comprising 19 females and 28 plumbers comprisifgnTales. Altogether, the action has trained
173 persons who provide technical support to thateh construction and resilient WASH
infrastructures. Orientation on safe shelter mebhmyles was provided to the representatives of
597 HHs comprising 321 males and 276 females. Antbem; 41 stake holders were the VDC
level stakeholders. 430 individuls from Dhola ancit participated the hygiene promotion
sessions comprising 217 males and 213 females.

Specific Objective :To provide shelter and living condition suppor&Q affected communities
of Dhading district

Key activities implemented and achievement in F¥743

Activity Achievement

Number of local masons, | 6 trainings (5 on masonry and carpentry & 1 on dung)
carpenters and plumber were organized with participation of 173 individsial
trained and have technical | comprising 26 females, 16 from Dalits and 103 from

skills and knowledge in Janajatis community.Initially target of plumbingitring was
making disaster resilient 2 events but the budget was not found sufficienRfevents.
shelters. Therefore, only one training was organized but nman@ber

of participants were involved in the training.

Number of house owners, | 597 house owners comprising 276 female represeesai8?2

representative of local from Dalits and 274 from indigenous community irtthg
authority and local key 41 stakeholders from VDC level had participatedi8esafe
stakeholders from shelter orientation events.

LDMC/CDMCs oriented on
safe shelter methodologies | 4 events (2 for each LDMC) were organized for 135

on DRR/BBB principles at | individuals (representatives of local authority dochl stake
local level. holders) comprising 38 females, 10 dalits and 8&nfr
indigenous community had participated the orieatafor
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LDRMC.

Number of highly vulnerable
earthquake affected/targete
HHs owners (male and
female) who are aware and
involved in construction
activities including safe
removal of debris.

Earthquake affected 12 households who could nat hav
dremoved the debris of their damaged house, wengostgul
by the project.

In course of debris removal and management a&syiti
36 key masons comprising 7 Dalits and 19 from iedaus
community were trained on safe debris removal and
management

Number of targeted HHs
provided with the support fo
safe demolition of debris for
access and reconstruction

844 HHs (population 4193, Male=2114 and female=9207
rcomprising 164 HHs from Dalit, 404 HHs from Janiagatid
276 Hhs from Brahmin/Chhetry communities are preuid
with the support for safe demolition of debris, noyement
of living condition and access of reconstruction.

Number of households that
have access to safe drinking
water, sanitation facilities
and hygiene education

Construction of 7 drinking water schemes compleied has
) benefitted 356 HHs(Population=1836, Male=946, Femal
890) comprising 20HHs from Dalit, 144 HHs from Jiaia
and 192 HHs from Brahmin/ Chhetry communities.

A total of 410 HHs (Population= 2222, Male= 1135,
Female= 1087) comprising 54 HHs from Dalits , 233sH
from indigenous community and 123 HHs from Brahmin
/Chhetry communities have increased sanitationitiatly
construction of latrines with bathing space froroject
support.

A total of 430 individuals comprising 217 males &1

females are oriented on six hygiene promotion eassi
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Name of Program:PRAYAAS strengthening resilience of local commuestand
institutions from the impacts of natural disasedmg the earthquake affected regions of
Nepal.

Partner Agency : CARE Nepal

Executive Summary:

Prayaas project started from May 2016 for 18 momtHsur earthquake affected districts of
Nepal, Dhading, Dolakha, Gorkha and Sindhupalchie project covers 15 VDCs in these
four districts including four VDCs of Dhading, Aginok, Mulpani, Budhathum and Baseri.
Project Grant Agreement was signed between ActiepaNand Care Nepal ori' August
2016. Staff recruitment was completed orf" 1Rugust, 2016. The partner organization
conducts the project for 16 months from the date®A.

Specific Objective :

To strengthen resilience of the most at rigkicwnities including persons with disabilities
to natural disaster through risk informed prognang.

Overall Objective:

To promote and replicate the learnings of previRiIBECHO cycles (inclusive CBDP
model) and Build Back Better (BBB) as disaster rigsilient programming through
incorporation and implementation into recovery,oretruction, development and broader
community plans/processes

Key activities implemented and achievement in F¥743

Activities Achievement

Quantitative Qualitative

VCA, LDRMP preparation and4 LDCRP and Additional: 1 LDCRP of Salyanta
implementation 12 WDCRP prepared through project suppd
LDCRP of Rural municipality
Ganga jamuna)

=

t.

=

Sensitization of local politicall District level| New elected members are linking
parties, IPC, WCFs on DRR, BBBpolitical party| development activity with LDRMP
and mainstreaming concepts. sensitization and
3 VDC level




Annual Report —Action Nepal , 2073/074

Door to door visit to increajegfd rounds ofl Vulnerable HHshave developed
awareness on disaster risk reductiqqyy completed their plans based on existing
and risk informed household level, 3 vpc. vulnerability.
planning. Earthquake resistant house,
afforestation, gabion wall in few
household.
Development of school disaster SCP , 7 Vulnerable schools selected by
management plans linking withSDMC LDMCs. Vulnerable schools made
community disaster plans and |tbormation , 7| the plan of preparedness, Response
implementation. mock drill | and recovery according to SCP.
completed , in 2
school Disaste
focal teachel

were selected

Mass awareness and commun

mobilization for disaste
preparedness, risk reduction a
promotion of humanitaria

principles and values.

itreet

r Dramas=7
noraditional fairs
Nn=2

Day
celebrations at
VDC/District= 3
vdc level , 2
district level
Radio
programmes=
20 episode
completed

Coordination with Radio Dhading
OXFAM GB and Prayaas Nep
for sustainability of program.

Awareness among
people has been increased

community

=

Capacity building of District DRR
resource persons (Master Traine
MT’s) on CBDP model, distric
stakeholders sensitization f
mainstreaming

XA 6 days long
ris4ToT, 11 MTs,
t mobilization

pequivalent to 42
days.

Coordination with sectorial lin
agencies has been facilitated due
MTs.
The capacity building develope
and cascade from district level
community level.

D

2 to

d
to

Formation and capacity building
DMCs (LDMC, PSC and WDMC
for development of DRR plan
(CDRMP, LDRMP, DDMP) in ar
integrated manner and mainstre
into development and recove
plans.

DA LDMCs/PSCs
formed and
drained.
12 WDMCs
aformed/trained.
rt00%

Additional: 1 LDMC formed anc
trained at Salyantar through proje
support

The Capacitated LDMC, PSC a
WDMC prepared local disasts
management plans. And ¢
endorsed by village council.

2Ct

nd
D1
ot
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Task force formation (CSAR, FA
DNA) at district, VDC / community
level, training, provision o0
equipment and their linkages wi
DEOC for coordinated response.

\,Training of 51
Task forces pe
fWardS (CSAR
(A, DNA)

Formation of task forces at wa
r and community level completed.
The TFs capacitated and nc
especially the FA TF seems to
more active giving first aid servig
to community.

rd

W
be
e

cy

Provision of emergency equipmernEmergency Task force are using emergen
(per cluster of wards per VDQ)equipment atbox in mock drill and small
(stock piling). rural accident in local level
municipality — 4
, ward — 12,
First aid box —
25 per VDC
Strengthening the capacities |dDDRT — 28 DDRT member are mobilized i
district response service provider pemergency some disaster training
data management and responsguipment in
planning district level — 1
Monsoon
preparedness
plan
Mock Drills test the effectiveness p## VDC level| Linkage between community ar

community disaster contingency a

ndnl2 ward leve

District headquarters.

nd

communications plans. Mock Drills | Capable to manage the
completed Disaster situations efficiently,
increase the efficiency and
capability of Public.
Support the DDC / MTs / selected events Rs.100,000 Emergency fund
sectoral line agencies, chamber|a@abmpleted allocation by co-operative at
commerce on mainstreaming DRR Budhathum

into development / recovery plans.
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Support development of better saft
nets for vulnerable groups wif
links/ referrals to
livelihood/health/NRM
groups/mainstream agencies
dealing with shocks from disasters

o elder Id card
2 relocation , 2
handicap card

for

The oriented people

capacitated for referral services
And people are getting bene
from them

are

fit

Priority activities listed in DM plan
(CDRMP&LDRMP) implemented tg
improve risk informed programmin

112 reflect clasg
) completed in 3
gwards.
LDCRP shared
in3VDC

5 Fire lines , go bag -55 , emergen

cy
er
le

fund of rs 20 (per person / p
month ) established by vulneral
ward and reflect group .
LDCRPsshared ,passed frg
LDMCs and shared to new elect
body.

m

Small scale mitigation works t05 small scale 300 no of gabion wire mess o
reduce the impacts of disasters. | water schemes,mitigation, 200-500 Plants
13landslides proposed to pledge by DSCO and
mitigation DFO. 65 gabion wire supported by
completed. former VDC
Support Humanitarian agencies fat - NRA visit| District to community leve
mainstreaming DRR/DM plans ofcompleted and linkage established.
communities into their respective/CA
recovery and developmepinformation
plans/programmes. shared
Engagement with media forl media| Media person are getting positive
advocacy and influence sensitization on disaster activity
workshop  andg
media visit

completed
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Reflect 13 Reflect 55 go bags, Rainwater drain, Fire
classes in mostline, Emergency fund in eagh
vulnerable ward vulnerable ward.
of

Budhathum3,5,6

Name of Program: Safe Demolition and Debris Management in 4 Schivol3hading
District.
Partner Agency : Concern World Wide

Executive Summary

Safe Demolition and Debris Management in 4 Schaol®hading District is the project
implementing in 3 VDCs of Dhading district in 7 Sdhs with the joint partnership of
Action Nepal and Concern World Wide. This projeshs& to address the demolition and
debris management (DDM) needs of 4 schools of 2 VDIitading. The project is discourse a
critical gap that has ascended during the emergeasponse and recovery effort for
demolition in rural areas and recycling of debssagpioneer to reconstruction. The project is
model practices for training and community engagsémend some much needed innovation
and technology that has been lacking in the Nepdlyaecovery effort which Concern,
donors or the private sector can readily invest in.

DRR actions are centered and possessed by schoalgeraent with the aim of promotion
more resilience to schools infrastructure and sttgdas well as teachers to develop their
coping capacity for mitigation of future shocks.efig activities that include land steadying,
with the use of stone masonry walls to militateiagfalandslides and renovation of pathway
and trails linked to the schools for improved ep@thways during hazards. The disaster
mitigation and preparedness elements are relatg@awiding resources to strengthen and
reactivate school preparedness plan.

Specific Objective:

* Demolition and Debris management of 4 schools
» Construction of Disaster Risk Reduction structure
* DRR training for 7 Schools community

Overall Objective:

» Demolition and Debris management of 4 schools
» Construction of Disaster Risk Reduction structure
* DRR training for 7 Schools community
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» Distribution of CBDRM tools to schools
» Preparation of Schools Preparedness plan

Key activities implemented and achievement in F¥743

Activities Achievement

Training to unskilled labours by CDF 15 unskilled labours are trained for safe
demolition process and debris management
from CDF

School based risk analysis ( DRR In 7 Schools there conducted schools based|risk

related technical assessment) analysis with the active participate of SMC,

teachers student and community member and
find out the possible risk that may harmful in

future.
Community based Disaster Risk CCA training has been conducted in 7 Schools
Management (CBDRM)/Community community with the active participation.
Capacity Assessment training
Demolition activities In Jalpadevi Basic School, Panchakanya Basic
School and Pipaltar Basic Schools the unsafe

buildings/ blocks are demolished by trained
manpower and Debris are well managed .

School preparedness plan Based on risk analysis school preparedness
plan are prepared and handover to the schoo
with orientation.

S

Distribution of CBDRM tools to schools | In 7 Schools CBDRM tools has been
distributed to reduce the future risk .

Name of Program: Shelter Support to 6 Schools in Dhading District
Partner Agency : Concern World Wide

Executive Summary

Shelter support to 6 Schools in Dhading Districthe project implementing in 3 VDCs of
Dhading district in 7 Schools with the joint peatship of Action Nepal and Concern World
Wide. This project aims to construction and streaging of school building that has been
destroyed by Earthquake. By construction of newstizom to the school it helps to improve
teaching and learning environment.

Specific Objective:

To provide earthquake resilient shelter to 6 E@Qa#d schools in Dhading District. Through
the construction of earthquake resilient buildiragel strengthening the existing building
through the retrofit this project address thedneecreate a safe and secure environment for
school children.

Key activities implemented and achievement in F¥743
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Activities Achievement
New parmanent building (3 room with | Constructed 2 schools building Type 9 Desing
Type 9 design) in Manakamana and Panchakanya Basic

Schools. Further that 2 TLC building
completed at Pipaltar Basic School.

Strengthen school building(Retro Fitting Jalpadevi and Bashamandali Basic Schools gre
of Existing Structure ) strengthen through the retrofitting.

Name of Program: Shelter Support Project
Partner Agency: OXFAM

Executive Summary

Action Nepal has implemented the Shelter programripureshwor and Satyadevi VDCs of
rural Dhading via Nepal Earthquake Response Projéction-OXFAM Partnership)
targeting the EQ affected communities after masseamthquake of April 2015. The aim of
this project is to provide Earthquake affected letvadds with adequate temporary shelter
solutions and knowledge on safer building methalsvell as to make access of vulnerable
households in earthquake affected communities tourees to support long term
reconstruction. Through this program Action Nepalrke for EQ affected communities to
improve the access to safe shelter, capacity Imgl@ictivities, vocational training, shelter
support, input support, etc. to increase economppodunities and resources of local people
especially the backwarded and and the people afimaized community by addressing their
sheer need.

Specific Objective:
To access the EQ affected communities for safieshe

Overall Objective:
* To provide Earthquake affected households thequate temporary shelter
solutions and knowledge on safer building methods
* To develop access of vulnerable households in gaatte affected communities to
resources to support long term reconstruction
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Key activities implemented and achievement in F¥743

Activities Achievement

Monsoon preparedness activities and | Monsoon preparedness activities conducted|in

Livestock support Satyadevi
Livestock support for sheds of damaged HHs
in Tripureshwor and Satyadevi

Mason Training and Enrollment suppoft  Mason tragron Tripureshwor, Satyadevi,
Salang and Jogimara (30 participants per
training)

Demo House Construction, Information One Demo House constructed per project VDC
Center and BBS messaging 16 BBS messaging events conducted for safe
shelter
Assistance to household Granary and | Household Granary Support (Metal Bin) to 40

Petty Traders HHs per VDC.
Cash support provided to Petty Traders
Long-term Vocational Training Electrician and Waelditraining to 15
participants for 35 days from Tripureshwor and
Satyadevi.

Name of Program: Disaster Risk Reduction (DRR)
Partner Agency: OXFAM

Executive Summary

Action Nepal has implemented the Disaster Risk Redn (DRR) program in Tripureshwor
and Satyadevi VDCs of Dhading via Nepal Earthquiaksponse Project (Action-OXFAM
Partnership) targeting the EQ affected commundiésr massive earthquake of April 2015.
The aim of this project is to provide Earthquakéeeted communities with adequate
knowledge and capacity building activities on disasisk reduction methods as well as to
cope up with the probable disaster events minirgiziazards and risks from calamities.
Through this program Action Nepal works for EQ afézl communities to develop resiliency
of individuals, communities and institutions.

Specific Objective:
To develop disaster resilient communities via pilag and capacity building activities.

Overall Objective:
* To enhance the capacity of Local Disaster Risk Mang&ent Committee
* To prepare LDRMP, School disaster management pidnnaplement
* To support LDMC with emergency fund and stockpiles
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* To develop hazard maps, evacuation plans of sclamols£ommunities

Key activities implemented and achievement in FY 734

Activities

Achievement

To develop community
level and school level
disaster management
plans and
implementation

Organized orientation on disaster risk reduction

Two LDRMPs and two School disaster management plan
developed in Tripureshwor and Satyadevi.

Six community based DRMP prepared on each 3 vubhera
communities of 2 VDCs

LDRMP implementation for slide and flood protection

[72)

First Aid and CSAR
Training and
mobilization

First Aid groups and Community Search and Rescoepy
formed

Training to FA and CSAR Task Forces

Mock-drilling and simulation exercises conducted\idCs
and district

Emergency Fund and
Stockpiling Materials

Emergency fund worth NPR 50,000.00 supported tb eac
VDCs

Supported emergency stockpiling materials to LDMC

Orientation, workshops
and Construction of
Demo House

Two demo house constructed in VDCs and one iniclistr
VDC as well as District level workshops on BuilddBa
Better living

Preparation of Hazard
maps and evacuation
plans

Two resource and vulnerability maps prepared orepto
VDCs and installed

Evacuation plan of district prepared identifyindesshelters
and resources
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Budget Expenditure and Analysis

Sn

Project Name

Expenditure

(F/Y 073/74)

1 Improving Access to Water Supply sanitation & Hygeine Practices 14,545 450.67
2 Sajhedari Bikaas Project 7.695,512.91
3 CARE-SUAAHARA-II 318,306.20
4 HKI-SUAAHARA-II 3,955,039.55
5 Nepal Earthquake Response Livelihood Program 29 803,882.00
6 Earthquake Response and Recovery for Nepal Earthquake in

Dhading District 53,338,263.32
7 Nepal Earthquake Response Program 1,789,033.19
8 Water Supply and Sanitation Project 2.287,579.00
9 Rehab & Rehabilitation Project 2.162,741.00
10 | WASH Project 4,080,636.16
11 Supporting in Recovery of Earthquake Affected Communities of

Nepal (SEACON) 34,699,441.83
12 | Rapid Community WASH 38,164,354.00
13 | Shelter Support to 6 Schools in Dhading District, Nepal 2,484.543.01
14 Safe Demolition and Debris Management in 4 Schools in Dhading

District, Nepal 1,692,178.00
15 Increasing Access to Improved WASH Services in Seven Schools in

Dhading District 3,548,293.84
16 | PRAYAAS Project 8,371,556.00
17 | Local Governance Community Development Program (LGCDP) 295 500.00
18 | Trail Bridge Support Unit 747,068.00
19 | Strengthening Small Holder Enterprises in Muralibhanjyang VDC

721,191.42
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Strengthening Small Holder Enterprises in Muralibhanjyang VDC

165,000.00
21 | Strengthening Small Holder Enterprises in Muralibhanjyang VDC 376,103.00
22 | Dhading Earthquake Emergency Project 3,040,402.49
53 Nepal Earthquake Recovery, Reconstruction and Resilience

Program

18,483,591.00

Grand Total 232,765,666.59

Average thematic expenses

. M Livlihood
B Good Governance
TTN- 3% mwASH
M Construction
31%

23 projects were implemented this year being caiegg in
Livelihood ,WASH Good Governance and Constructior
thematic interventions. The highest expense wasrirathe
construction with total expenditure of NF 94,609,376.01
which is 41% of the total expenses and with 3% asd
governance with total expenditure of NF7,991,012.91
being lowest among theme
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In the below chart it is clearly shown that mosttloé project having a huge budget w
mostly earthquake response, which clearly statethimyearly emergency project suppres
the developmet project with the budget flov
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Range no of projects
<10000k 17
10000k-20000K 2
20000k-30000K 1
30000K-40000k 2
400001-50000k
500001-60000k 1

The above table illustrates that the maximum nunobbgrrojects (17) that are run by Acti
Nepal are budgeted below 10000K, 2 projects argydied between 10000K and 2000f
only 1 project budgeted between 20000K and 300Kurojects are budgeted been
30000K and 40000K while only 1 project is budgedddve 50000K. All our interventior
are invested in low scale budget li
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Theme

No of projects

Livlihood

6

Good Governanc

WASH

Constructior

2
5
9

Livlihood

WASH

Constructior

The above table illustrates that 6 livelihood pctg§e 2 governance projects, 5 WA!
projects and 9 Construction projects were impleexriy by Action Nepal while only :
project intervention was thematically crosscuttivith each othe

250,000,000.00
200,000,000.00
150,000,000.00
100,000,000.00
50,300,200.00

0.03

Auditerd Fypenditure

iIn NRs)

The trend ofaudited expenditure since 2073/74 has gone really kigh and this indicate
that the organization has been growing with humegource, coverage and thematic.

diverse.
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Conclusion

To suffice; all the programs were carried out sasfidly. In this project’'s tenure; we are
cordially thankful to all the staffs, board membed®nors, stakeholders and concerned

authorities for their role to help Action Nepalmob another one step in the voyage of
reaching goals.
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ABBREVIATIONS AND ACRONYMS

% Percentage

BCC Behavioral Change Communication
BOD Board of Directorate

CAC Citizens Awareness Center
CDO Chief District Officer

CFA Cash for Assets

CFW Cash for Work

CG Compassionate Grant

CLC Community Learning Centre
DADO District Agriculture Development Office
DDC District Development Committee

DDRC District Disaster Reduction Committee
DLSO District Livestock Service Office
DPAC District Project Advisory Committee

DRR Disaster Risk Reduction

DWASHCC District Water Sanitation and Hygiene Coordinati@ommittee
DWS Drinking Water Scheme

EQ Earthquake

FCHV Female Community Health Volunteer
FFDD Forum for Dhading Development

FIY Fiscal Year

GB Great Britain

HH House Hold

WHF Women Health Facilitator

ID Identity

IEC Information, Education and Communication
IPC Implementing Partner Committee

KAP Knowledge Attitude and Practices

LDO Local development Officer

LDRMC Local Disaster Risk Management Committee
MACAPO  Mass Agreed Community Action Plan Output
M&E Monitoring and Evaluation

MEAL Monitoring Evaluation Accountability and Learning

MoFALD Ministry of Federal Affairs and Local Development
NERLP Nepal Earthquake Response Livelihood Project

NGO Non Governmental Organization
ODF Open Defecation Free

PDM Post Distribution Monitoring
PDNA Post Disaster Need Assessment

PLW Pregnant andlactating Women
PMC Project Management Committee

PWD Persons with Disability
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RWSSFB  Rural Water Supply and Sanitation Fund DeveloprBerrd

SAT Social Accountability Tools

SB Sajhedari Bikass

SLTS School Led Total Sanitation

SMC School Management Committee

SSIP Small Scale Infrastructure Project

SwWC Social Welfare Council

TBSU Trail Bridge Support Unit

ucC Users Committee

USAID United States- Agency for International Development
VDC Village Development Committee

VSMCVillage Service Monitoring Council

VWASHCC Village Water Sanitation and Hygiene Coordinatian@nittee
WASH Water Sanitation and Hygiene

WCF Ward Citizens Forum

WUC Water Users Committee
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